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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

We are continuously working to improve the learning environment for our students and a 

main focus for our program in terms of improving success is a focus on our PSYC 101 

course. In our 16-17 program review update, we indicated we were planning a meeting for 

the Spring 2017 semester to discuss issues pertaining to PSYC 101. This meeting did take 
place in March 2017 and outcomes of this meeting included:  

1) the idea to develop a guide for this course with topics that are essential for inclusion. 

These topics will reflect our Student Learning Objectives in our Course Outline of Record 

(COR) housed in CurricUNET. How instructors choose to address these topics is up to them, 

but the content should be conveyed in some way during the semester. This guide will also 

include more optional topics and instructors can determine if/how much they want to focus 
on these.  

2) sharing teaching tips/strategies/activities, etc., with each other and discussion of our 

Psychology Blackboard shell that is organized to house syllabi, teaching demos, sample 

assignments, CLOs, etc., for our different courses that all our instructors have access to so 
that they can posted and share information with each other. 

3) scheduling a meeting devoted to PSYC 101 issues at least once a year. 

4) meeting with Counseling faculty to discuss timing of this course in a student’s education 

plan as this may be a more challenging course for a  new student in the first semester of 

college. It should be noted that we did meet with our Behavioral Sciences counseling faculty 

at one of our subsequent department meetings and discussed this issue with her. We plan 

to continue to work on increasing communication between our program and counseling 

faculty. 

We also continue our efforts to maintain a balance between enrollment demands, different 

modes of delivery (on campus, online, hybrid) and academic rigor. We have engaged in 

many department discussions about which modes of delivery are appropriate for our 



courses and have made adjustments to our courses, based on what we have learned from 

our evaluations of these courses and the strategies we are implementing to assess these 

types of courses. 

* b. What improvements (if any) do you notice in your success data?  
Data provided by the Office of Institutional Effectiveness indicate improvements as 

compared to five years ago amongst first generation students and also first-time students. 

One possible explanation for the increase in success rates for our first-time students is that 

the data also indicate a drop in enrollment (from 713 in 2012/13 to 591 in 2016/17) in this 

group, which could be related to the increased communication we are trying to establish 

with counseling faculty to encourage students to complete English 101 before enrolling in 

our courses.  

  

Our PSYC 255 course is one of our few courses with a lower cap of 30 students due to the 

nature of this course and its heavy emphasis on research. This type of course requires more 

individual instructor/student interaction, and we currently only have full-time instructors 

teaching this course because it is a course that requires more discussion and coordination 

amongst our faculty. It should be noted that we have seen improvements in success rate in 

this course over the past five years, with the 2016/17 success rate at 89%, up from 84% in 

2012/13.  

  

In general, the success rates for Latino students in our 200 level courses have improved 

over the last five years (from 69% in 2012/13 to 75% in 2016/17) and we are hopeful that 

the discussions we have had about ways to implement more individualized academic 

opportunities, including our continued ties with the San Diego Zoo and our collaboration 

with USD on the NSF LSAMP Grant will help continue to increase the opportunities for our 

students to engage in more hands-on activities and projects in smaller group settings. 

* c. What barriers or obstacles have you encountered?  
Data pertaining to our online classes indicates that we continue to experience challenges 

with this mode of delivery in that success rates are consistently lower in our online classes, 

with even lower numbers for our Latino and African American students (ranging from 50-

60%, and 41-52%, respectively). In this way, we are continuing our discussions and 

implementation of strategies to best ensure the online courses we offer are of the highest 

quality and replicate a face-to-face environment as much as possible. We also are working 

to ensure that these classes hold to their class caps so that more individual interactions can 

be incorporated into these courses. Indeed, it would benefit these classes if an even lower 

cap could be put in place because of the inherent challenge of these courses to replicate the 

face-to-face environment. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
In general, the psychology discipline seeks to apply emerging best practices in the field to 

empower our students to develop a strong knowledge base and awareness of the 

sociocultural impact of our discipline, thus fostering our students to become psychologically 

literate members of society with a respect for diversity and ethical behavior. Since this focus 

is inherently intertwined into our discipline, it lies at the heart of our program and our 

courses. This also is a major focus of the other disciplines in our department (Anthropology 

and Sociology), and we continue to engage in discussions with each other about how to 



most effectively engage students and colleagues in informed discussions about equity, 

cultural competence and diversity. 

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
Our continued discussions pertaining to how we incorporate the decades of knowledge and 

experience we have amassed in our department pertaining to diversity, cultural competence 

and learning theory will hopefully translate into more individualized opportunities for our 

students to engage in the subject matter through innovative class activities, projects, and 

presentations at professional conferences. Particularly in our underrepresented populations, 

this more hands-on and individualized environment allows for the mentoring that is most 

beneficial for our students and will hopefully translate into greater success.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
As mentioned earlier in this section, the success rates for Latino students in our 200 level 

courses have improved over the last five years (from 69% in 2012/13 to 75% in 2016/17). 

We also have seen an increase in numbers of Latino students in our program, reflecting the 

overall increase at the College level. 

  

In general, because this focus is so inherently tied to our discipline, it is hoped that through 

the knowledge gained in our courses, our students may be better able to relate to this 

material and apply it to their own lives. We continue to discuss and discover innovative 

ways to facilitate this, and our faculty regularly engage in discipline research and attend 

professional conferences in order to keep apprised of the recent developments in the field, 

along with teaching strategies that are most appropriate for our discipline. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Our overall success rates continue to be a focus and have fluctuated between 68% and 71% 

over the past five years. Looking more closely at this data indicate that each semester, up 

to 13% of those students who did not achieve success in our courses withdrew prior to the 

end of the semester. It would be advantageous for us to look at this issue in more depth 

because the reasons why a student withdraws from a course may be very different than the 

reasons why a student does not pass a course. 


